
From Peter Oakford, Cabinet Member for Specialist Children’s 
Services

Andrew Ireland, Corporate Director for Social Care, Health and 
Wellbeing

To: Corporate Parenting Panel

Date: 13 February 2015

Subject: LEADING IMPROVEMENTS FOR LOOKED AFTER 
CHILDREN (LILAC) ASSESSMENT 

Classification: Unrestricted

Past Pathway: None

Future Pathway: None

Electoral Division: All

Summary: KCC commissioned National Voice to undertake an independent 
assessment to look at the quality of participation and 
engagement with Kent’s children in care and care leavers.  The 
assessment is known as LILAC and stands for Leading 
Improvements for Looked after Children.

The paper outlines the results of the assessment, its key 
findings and makes recommendations for a future work plan in 
relation to the standards not adjudged to have been achieved.

RecommendationsCorporate Parenting Panel is asked to:

1. Note the assessment and its findings. 
2. Agree the need for work streams to continue to address 

the standards not yet achieved.
3. Agree that National Voice should be invited back in June 

to undertake a revised assessment on the areas requiring 
development.

 1. Introduction

1.1 The LILAC Assessment has been developed by a National Voice as a way of  
involving young people with experience of the care system in carrying out an 
assessment of how well services delivered by the local authority are enabling 
children in care and care leavers to participate; both at an individual level, and 
in the development of policies and services that support them.  

1.2 The assessment took place over a three day period between 29.09.14 –   
1.10.14. The assessment focused on shared values, style of leadership, 



structures, staff, recruitment and selection, care planning and review, 
complaints and advocacy. 

1.3 An assessment outcome is given against each standard as to whether it has 
been achieved. A LILAC flower is awarded for each standard met up to the 
maximum of seven. A certificate is then awarded which indicates the level of 
compliance revealed by the assessment. The LILAC kite mark is valid for 2 
years.

2. Key Details

2.1 The final report has been received (appendix 1) which shows Kent has  
achieved 4 out of 7 standards. 

2.2 The findings were as follows:

Standard 1 Shared Values – ACHIEVED
Standard 2 Style of Leadership - NOT ACHIEVED
Standard 3 Structures - NOT ACHIEVED
Standard 4 Staff - NOT ACHIEVED
Standard 5 Recruitment & Selection – ACHIEVED
Standard 6 Care Planning & Review – ACHIEVED
Standard 7 Complaints & Advocacy – ACHIEVED

3. FINANCIAL IMPLICATIONS

3.1 The assessment cost was £3,845 plus expenses.

4. NEXT STEPS

4.1 The LILAC assessment identifies areas of good practice and also outlines 
LILAC good practice proposals to address the standards not yet achieved.  
This has led to the development of an action plan which is currently being 
taken forward within Specialist Children’s Services. 

4.2 There is a window of six months from receipt of the final report within which 
the Council can invite National Voice to return to carry out a re assessment 
against any standards not achieved. It is recommended that this opportunity is 
taken up by the Council.

5. RECOMMENDATIONS 

Corporate Parenting Panel is asked to:
1. Note the assessment and its findings. 
2. Agree the need for work streams to continue to address the standards 

not yet achieved.
3. Agree that National Voice should be invited back in June to undertake 

a revised assessment on the areas requiring development.
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